BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Committee of the Whole
Tuesday, May 21, 2024 ¢ 7:00 pm
Boardroom

Trustees:
Rick Petrella (Chair), Carol Luciani (Vice Chair), Dennis Blake, Bill Chopp, Dan Dignard, Mark Watson
Caroline Goveas (Student Trustee), Mia Martorelli (Student Trustees)

Senior Administration:

Mike McDonald (Director of Education & Secretary), Scott Keys (Superintendent of Business & Treasurer),
John Della Fortuna, Kevin Greco, Lorrie Temple, Phil Wilson (Superintendents of Education)

Opening Business
1.1 Opening Prayer
The meeting was opened with prayer led by Trustee Dignard.
1.2  Attendance
Attendance was as noted above.
1.3  Approval of the Agenda

Moved by: Dan Dignard

Seconded by: Carol Luciani

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
approves the agenda of the May 21, 2024 meeting.

Carried

1.4 Declaration of Interest - Nil

Presentations - Nil
Delegations
Consent Agenda

4.1 Unapproved Minutes from the Special Education Advisory Committee Meeting — April 16,
2024

Moved by: Dennis Blake

Seconded by: Mark Watson

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
receives the unapproved minutes of the Special Education Advisory Committee Meeting of April
16, 2024.

Carried

4.2 Unapproved Minutes from the Faith Advisory Committee Meeting — April 18, 2024

Moved by: Dennis Blake

Seconded by: Mark Watson

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
receives the unapproved minutes of the Faith Advisory Committee Meeting of April 18, 2024.



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

4.3

Unapproved Minutes from the Regional Catholic Parent Involvement Committee
— April 29, 2024

Moved by: Dennis Blake

Seconded by: Mark Watson

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
receives the unapproved minutes of the Regional Catholic Parent Involvement Committee
Meeting of April 29, 2024.

Carried

5. Committee and Staff Reports

5.1

Bank Operating Credit

Director McDonald presented the Bank Operating Credit report. Operating credit enables the
Board to meet its financial obligations when a timing issue occurs between payment by the
Board and receipt of grants by the Ministry. Director McDonald noted that there are very minor
changes to the report.

Moved by: Mark Watson

Seconded by: Dennis Blake

THAT THAT the Brant Haldimand Norfolk Catholic District School Board approves:

A RESOLUTION AUTHORIZING THE BORROWING OF MONEY TO MEET CURRENT
EXPENDITURES OF THE BRANT HALDIMAND NORFOLK CATHOLIC DISTRICT SCHOOL
BOARD (THE “Board”)

A. In accordance with Subsection 243(1) of the Education Act (R.S.0. 1990) (the “Act”), the
Board considers it necessary to borrow the amount of up to Seven Million, Three Hundred
Thousand Dollars ($7,300,000) to meet, until current revenue is received, the current
expenditures of the Board for the period commencing on September 1, 2024 and ending on
August 31, 2025 (the “Period”).

B. Pursuant to Subsection 243(3) of the Act, the total amount borrowed pursuant to this
Resolution together with the total of any similar borrowings and any accrued interest on those
borrowings is not to exceed the unreceived balance of the estimated revenues of the Board for
the Period.

C. The total amount previously borrowed by the Board pursuant to Section 243 that has not been
repaid is $0.

D. The amount borrowed for current expenditures is within the Board’s Debt and Financial
Obligation Limit as established by the Ministry of Education and Training from time to time.

RESOLVED THAT:

1. The Chair or Vice Chair and the Treasurer are authorized, on behalf of the Board, to borrow
from time-to-time by way of promissory note, or overdraft, or bankers’ acceptance from Canadian
Imperial Bank of Commerce (“CIBC”) authorized for borrowing purposes in accordance with
Section 243 of the Act, a sum or sums not exceeding in the aggregate Seven Million, Three
Hundred Thousand Dollars ($7,300,000) to meet, until current revenue is collected, the current
expenditures of the Board for the Period (including the amounts required for the purposes
mentioned in Subsection 243(1) and 243(2) of the Act), and to give to CIBC promissory notes or
bankers’ acceptances, as the case may be, sealed with the corporate seal of the Board and
signed by any two of the Chair or Vice- Chair and the Treasurer for the sums borrowed, plus
interest, at a rate to be agreed upon from time-to-time with CIBC;
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6.

7.

9.

2. The interest charged on all sums borrowed pursuant to this Resolution, plus any related
charges, is not to exceed the interest that would be payable at the prime lending rate of the
chartered banks listed in Schedule 1 of the Bank Act (Canada) on the date of borrowing;

3. The Treasurer is authorized and directed to apply in payment of all sums borrowed, plus
interest, all the moneys collected or received in respect of the current revenues of the Board;

4. The Treasurer is authorized and directed to deliver to CIBC from time-to-time upon request a
statement showing (a) the total amount of unpaid previous borrowings of the Board for current
expenditures together with debt charges, if any, and (b) the uncollected balance of the estimated
revenues for the current year or, where the estimates have not been adopted, the estimated
revenues of the previous year less any current revenue already collected.

Carried

Information and Correspondence

6.1

Special Equipment Amount (SEA) / Special Incidence Portion (SIP) Audits

Superintendent Wilson presented the data from the recent Ministry of Education SEA/SIP audits.
This review was intended to give the ministry an opportunity to gain an up-to-date understanding
of the complexity of needs at a school board, understand how the school board plans for
program/service supports, and ensure compliance with ministry policy as set out in the ministry
directives (Guidelines). The Ministry was able to learn about the complexities of the students that
SIP claims were for. They saw first had the work in action. Teachers, Principals, Educational
Assistants and Bartimaeus Behaviour Specialists working side-by-side to meet the needs of our

students. The outstanding work by BHNCDSB staff John Silvestri, Special Education IT
Consultant and Sandra DeDominicis, Student Achievement Leader of Special Education was
highlighted. Further discussion regarding SIP funding was had.

Chair Petrella noted a card of thanks received from Bonnie McKinnon, recipient of the
Outstanding Contribution to Catholic Education Award and Director McDonald provided a list of
elementary grade 8 graduation dates at all BHNCDSB schools to the Board of Trustees.

Moved by: Dan Dignard

Seconded: Dennis Blake

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
receives the information and correspondence since the last meeting.

Carried

Trustee Inquiries

The use of gender pro-nouns in school was discussed.

Business In-Camera

Moved by: Carol Luciani

Seconded by: Mark Watson

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
moves to an In-Camera session.

Carried

Report on the In-Camera Session
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Moved by: Carol Luciani

Seconded by: Dennis Blake

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
approves the business of the In-Camera session.

Carried

10. Future Meetings and Events

Chair Petrella drew attention to the upcoming meetings and events.
11. Closing Prayer

The closing prayer was led by Chair Petrella.
12. Adjournment

Moved by: Carol Luciani

Seconded by: Dennis Blake

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
adjourns the May 21, 2024 meeting.

Carried

Next meeting: Tuesday, June 18, 2024, 7:00 p.m. — Boardroom



